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A study in brand elevation driven by defining

refreshed voice, tone, and persona through
qualitative research

Verb is a SaaS company in the LMS space that focuses on leadership skills
and whole person development. Companies purchase subscriptions and
create learning paths for their teams with content ranging from how to better
express ideas in the workplace to unconscious bias.

PROBLEM STATEMENT OUTCOME
Lack of clearly defined persona + voice Unambiguous tools for empowering cohorts

to confidently express Verb’s value propositions
COLLABORATION across all types of work.

Freelance writer, internal and external

stakeholders TAKEAWAYS
The value of customer involvement in brand
CONSTRAINTS building

Manpower, timeline



VERB REBRAND | SAMPLE ELEMENTS:GUIDE AND DELIVERABLES
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VERB REBRAND | PERSONALITY DISCOVERY: INTERVIEW METHOD



VERB REBRAND | PERSONALITY DISCOVERY: SELECTED ARCHETYPE DEFINITIONS




VERB REBRAND | PERSONALITY DISCOVERY: HYPOTHESES



VERB REBRAND | IMPORTANT CAPTURES

OUTLIER INSIGHTS
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CUSTOMERS ASPIRATIONAL PARTNER
AFFINITY MAPPING/LIKE CAPTURES

Own our expertise

e Push for a stronger voice

e Please make stronger recommendations

Focus on the learner | Slow down to speed up

e Lean into Listening. Get global perspectives. Not just customers

e Consider learner experience and user journey across Verb platform

from start to finish when implementing feature requests or starting new
pathways and programs

e Less new projects and initiatives in favor of evaluating outcomes

more closely and iterating based on findings for an experience that
best serves users

Simplicity and order

e More defined process and roles when working on projects with
customers.

e Clearly defining why our product is valuable, in a way someone
unfamiliar with Verb can understand.



VERB REBRAND | FINALIZED BRAND PERSONALITY



VERB REBRAND | BRAND VOICE PRINCIPLES

WISE

GROUNDED

INSPIRED

CHALLENGING



VERB REBRAND | HOW WE DELIVER OUR VOICE

HOW DO WE
“Describe What's Possible”

DO

Describe in specific terms what positive
outcomes can result from our training, e.g.
greater respect and trust among teams,
clearer communication between leadership
and teammates, less turnover

Share our aspirations for societal impact
as a company, e.g. less burn out, more
empowerment for employees, more
empathetic leadership around the world,
less exploitation, pro-human businesses

Encourage learners along the way by
reminding them of their goals, and their
ability to persevere when challenges arise

DON'T
Describe “what'’s possible” in intangible,

utopian platitudes, e.g. “a better world,”
“peace on earth.”

Use exclamation points too frequently to
show our optimism and excitement about
the future, e.g. describing “saving time with
clearer communication” vs “work smarter!”

Share more than one to two examples of
what's possible in a single instance, the
goal is to intrigue not overwhelm



VERB REBRAND | BEFORE + AFTER
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VERB REBRAND | BEFORE + AFTER
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VERB REBRAND | BEFORE + AFTER
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VERB REBRAND | BRINGING VERB TO LIFE FOR DIFFERENT AUDIENCES

We are;

WISE

+/

CHALLENGING

Core values

Magic
Curiosity
Design

Celebration

Leadership

Authenticity
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VERB REBRAND | HOW WE DELIVER OUR VOICE
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Audience:
Learners
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