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We are a collaborative

& ® 1 hitps:/fapp.verb. netwim/home

WER VERB SEE OUR RESULTS ABOUT VERB * RESOURCES ~ LOGIN SCHEDULE A DEMO

community that believes

in and creates -\ magic.

2021 is the year the magic happened.
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We A\ celebrate one
another. As individuals

Talent development is something we all know is impertant- but many
companies are investing tons of time and money into it, and not yielding
results. When there are no results, it gets harder to continue to get buy-in for
investing in it, and efforts may become abandoned, which is a loss for

: everybody.
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Here are & reasons why your talent development strategy may be failing.

1. There is not a sense of psychological

~ safety in the workplace.

A successful strategy will have a large emphasis on interpersonal skills. But

and together as a team.

is in W many times, there is a sense of rigidity in the organization, and entrenched
styles and avenues of communication. An entry level employee, for example,
may not feel comfortable being totally honest with sormeone higher up. In order
for talent development to be impactful and transformative, there must be a
sense of psychological safety in the work environment. In such an environment,
We d ra W St re n g t h subordinates feel comfortable playing an active role and speaking up about
their goals or about challenges that they are facing. Employees need to trust
that they can be authentic without being penalized. And workplaces with high
levels of trust perform better- employees in more closely knit communities
report that they feel 76% more engaged with their jobs.

from our willingness

2. There are no top-down champions.

to be vulnerable and
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Our customers view us as
[15.J authentic partners.

9:41 PM
We adapt and iterate to ;
meet their needs in our :
pursuit of excellence %

through intelligent
<@ design.

. Management
Our customers value our s ABOUT

. ARRANGING
support and are in awe of STELLING CULTURAT

SUMMIT 2021
how we manage tofgly1liY

the RUEIENEilefsubjects | Leadership | B
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leaders and their teams.

our content broaches. NURTURING

. PLEASE JOIN US!

;"; % Verb would like to invite you to be our
g | guestatthe 2021 Culturati Summit, a

y =

|
| ~ N Yo LA .‘-"-._ :{m_;a\ lcom‘erelnce fzcusﬁd ontthe \itest @ Q ‘?
i terennaenns’ OplCS n peop € anda culture at work.
- ENHANCING _
-: <& ) N | This year’s Culturati centers on three themes: @DPP Liked by usurname and others

They rely on us to be

, A Wirite your caption here.. #hashtag ...more
eX p e rts i n O u r i n d u St ry, - _ * Mental health and well-being Wiew all comments
saleBW=Y lead with insight F partnership #conciousLesdershi

by sharing our knowledge

The Summit will have 4 hours of programming per day for
3 days. In addition, Verb will be hosting a private virtual

gathering for all our guests to connect over our shared passion
@ for leadership development. We'd love to have you join us!
=

T DATES: April 6th, Tth, & 8th
1 LOCATION: Virtual

through engaging events,

and information.
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Our prospects are drawn
. )
to us because we provide b
) When You Do the Math, It Pays
answers and solutions to the to Develop Your Leaders
q u esti O n S th ey d id n ’.t kn OW How Bad Managers are Costing You Millions of Dollars
th ey had yet. MORE TURNOVER

Bad managers often don’t know how to get better. Instead,
they get frustrated and overwhelmed. So they quit. And

Wh en we ta | k a bo ut our because the people they manage are bored, anary, or

disengaged (or all three!) they may also seek employment

elsewhere. This turnover cycle is a financial drain, costing

company, the value of
emotional intelligence in

_ REPUTATION DINGS
modern work communities, e

thing is your company's reputation. Because they're

™ Verb
MY

unhappy and make athers unhappy, bad reviews pour in Culture, connection, and community ; Crisis doesn’t create culture; it reveals

or s h are a piece Of CO nte nt, ot e s et company culturel

culture. One of many ideas we explore.
Undermined. And forget about attracting top talent.

Instead you'll have to invest in PR to rebuild your broken

We S e n d -t h e m e S S a g e -t h a-t rgeDF:::::is harder and more expensive than maintaining a

Verb is THEn

impactful change through
CcONscIous

CULTURATI
SUMMIT 2021

VERB'S POST-SUMMIT LEADERSHIP GATHERING:
Conversation Insights

LOWER PRODUCTIVITY

Misconception #4
Employees don't need leadership
training until they're managing a team

Good managers are both quarterback and

"l-- -
"'-\.. =

."'._ - cheerleader. Bad managers lack the focus needed

’."._. : help teams to run the play. And they fail to inspire

II A = people to achieve their goals. So teams produce
I | [ ™ E

less -- and companies lose out.

2 leadership development.

. . @ Q ﬁ H & Like = Comment A Share
I n n Ova‘t I Ve Want innovation? Don’t count on bad
. managers to make that happen. Teams that

don’t feel valued or respected by their Mt : ." Liked b'_l" usurname and others

bosses will avoid collaboration. That means

Wh e n We d e | ive r O u r great ideas die on the vine, or are never Write your Gapiiﬂn hE-’E...#hHEhtﬂg v MOTE
shared. Many of your good hires will end up - View all comments
messages in an D;‘

squandered resources.
@ #partnership #conciousLeadership
henti ’
authentic tone, we're UNNECESSARY RISK

. . . . High-growth companies are built on risk -- but smart

exte n d I n g a n I nVItatI O n -to v risk. Bad managers are a dumb (and avoidable)
hazard. They tend to not follow best practices,

& putting companies in needless peril. Bad managers

increase negative outcomes, from HR issues, to

join us on a shared journey e

of discovery and [slef331 11113
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Verb learners trust in our

PR We gently nudge

iglslaglive] challenge the

ST they hold and

¥ lead them to the edge of .
their own % curiosity. 1
© y “ A leader Verb Intera'Ctlve.
. pathway web session

e S

is a dealer

Our goal is to gift >\’ magic. :
7 I TS in hope

A swift exhilarating tectonic
shift - the lightbulb moment

when a person, fe[gel¥]yle Yo

in a new found autonomy

of the mind, watches the
world open up before them.

It is in this space that their

To[-ENeill What is possible

expands, and the learning
cycle begins again.

V&b
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Investors



Verb investors are confident

investors. We're In
knowledge of our product,
our audience, and why we will
win. We don't just talk about

2 leadership- we

actively demonstrating

our expertise in public, and
show up in the world through
external validation as a result of
our actions.

Verb investors arem

investors. Our gumption and
authenticity serve us

well. People invested in Verb
view us with the same pride
and satisfaction we view the
minds we open and transform
through our client partnerships

and the world around us.

V&b
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V&b

SXSW Online: March 16-20, 2021 & Dates & Deadlines

£ MENU

Creating @
more inclusive,

compassionate
and ethical

world through
conscious
leadership

le]:-1 STARTUPS

ranked companies.

Gallu 721 Yob r
a Wor o
SUMMIT

= JUNEE-5, 2021 1 .

Attend Atte

ndee Services Hub

Keynote

Training and leading teams with a focus
on curiosity, diversity, and empathy

REMOTE NEWS SALARIES FOR EMPLOYERS

m BEST
SMALL

COMPANIES
o WORK For

N—

50 BEST SMALL COMPANIES TO WORK FOR IN AUSTIN

This is the Live Best Places to Work list. It will update daily to display the top-
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